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1.0 Introduction 
 

The document provides for a diagnostic of the economy, performance of external trade and 

the trade development agenda for Mauritius. 

 

The document covers: 

 

 Seven sectors: agro-processing, cultural tourism, financial services, fisheries and 

aquaculture, jewellery, medical services and software development; 

 

 Five cross sector functions: branding, innovation, institutional alignment, skills 

development and SME internationalisation; and 

 

 A Chapter on Rodrigues Island.  

 

2.0 Major recommendations in the National Export Strategy Master 

Document 
 

Strategic Objective 1: Move to a knowledge-based economy thriving on 

innovation and value addition 

(This strategic objective also includes 3 cross-sector functions : Innovation, 

Institutional Alignment and Skills Development) 
 

Develop a coalition of the Mauritian services sector 

 

 Identify currently operating associations across the services sector 

 Create a services coalition of the Mauritian companies 

 

Undertake an analytical exercise to identify manufacturing sectors that can benefit 

from cluster development 

 

 Conduct a feasibility study for the establishment of strategic clusters targeting 

previously identified strategic export-ready sectors 

 Establish a monitoring and evaluation system with a feedback revision mechanism 

 

Establish export-based incubators 

 

 Establish a cohort system wherein a batch of companies will be selected through an 

application programme and inducted for a 1–2-year incubation cycle 

 Support package for inducted companies which will include financial support 

 Reinforce the capacity of Trade and Investment Support Institutions involved in 

development of this incubation programme 

 

Strengthen the Trade Support Network (TSN) by resolving coordination and capacity 

weaknesses 

 

 To undertake national level revisions of governance structures to strengthen the 

coordination between various institutions 
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 Establish a monitoring and evaluation system with a feedback revision mechanism to 

ensure the effectiveness of institutional coordination 

 

Reinforce the role of the TSN abroad 

 

 Carry out a study analysing the situation of the Mauritian TSN abroad, focusing on 

the possible lack of finance and capacity 

 Implement the recommendations arising from the study 

 Elaborate a map identifying all the existing TISIs abroad, highlighting their locations 

and contacts 

 Have commercial attachés in embassies and / or BOI offices abroad serve as focal 

points for Mauritian companies  

 Develop advisory service capabilities at EM and BOI 

 Create fact sheets analysing the market opportunities arising from the existence of 

signed FTAs between Mauritius and its partners 

 

Increase new market access and attract FDI 

 

 Identify potential preferential trading partners and create individual negotiating 

strategies 

 Draft a position paper regarding the latest developments on IIAs and identify potential 

countries to negotiate and sign IIAs 

 Carry out a study identifying the obstacles to investment in productive sectors in 

Mauritius 

 Review existing policies to support local investors and develop an incentive package 

for investors 
 Provide infrastructural incentives 
 Promote the establishment of sector-specific special economic zones based on best 

practices 
 Stimulate interest in export-related business developed by the Mauritius Research 

Council and SMEDA 
 

Strategic objective 2: Make Mauritius the reference country and trade partner 

of choice 

(This strategic objective includes the Branding cross-sector function)  

 
Review and ensure the relevance of export related Customs measures 

 Study the use of a duty drawback system using best practice  

 Streamline the procedures necessary to obtain an export certificate 

 Review the rationale behind the existing export controls applied to certain products, 

eliminating them where considered necessary 

Improve knowledge about existing trade agreements 

 Carry out sector-specific profiles highlighting existing market access preferences, 

rules and conditions that the private sector can benefit from.  
 Introduce an awareness-raising campaign and develop market access advisory service 

capabilities at EM  
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 Conduct a study identifying the difficulties faced by producers and exporters 

attempting to benefit from preferential market access.   
 Formulate and implement proposals to improve the uptake of trade finance from the 

private sector by assessing the supplyside and demand-side bottlenecks 
 Disseminate information regarding alternative funding mechanisms 
 Conduct a feasibility and WTO compatibility study regarding the implementation of 

an export support fund and credit 
 

Enhance the responsiveness of services and service providers 

 

 Establish a working group comprising academia, Government officials and private 

sector representatives  
 Identify those countries with which the adoption of mutual recognition agreements 

would be beneficial and start negotiations 
 Prepare an action plan for the implementation of the recommendations emanating 

from the Master Plan for the Mauritian Services Sector 

Enhance the competitiveness of Mauritian exports 

 Conduct a systematic stocktaking of nontariff measures  

 Reduce the procedural obstacles and improve the trade-related business environment 
 Promote the adoption of group certification among sector-specific exporters such as 

agriculture exporters or textile exporters 
 Ensure that all MSB laboratories are certified by the International Organization for 

Standardization and that the certification is renewed on a periodic basis 

Ensure fair and equitable treatment of Mauritian exports abroad 

 Raise issues faced at the regional level, especially with SADC and COMESA trading 

partners, regarding the application of burdensome and restrictive trade barriers 
 Negotiate and conclude trade agreements at multilateral, plurilateral, regional and 

bilateral levels to offer Mauritian businesses advantageous, predictable, secure and 

transparent market conditions 

Ensure structured export promotion efforts 

 Ensure greater participation in international trade fairs and strengthen the visibility of 

Mauritian companies. 
 Promote and organize B2B events 
 Design and implement sector-specific in-market support programmes, with the main 

focus on regional markets  
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Strategic objective 3: Translate export-led success into sustainable and 

inclusive growth 

(This strategic objective also includes the Rodrigues regional dimension and 

the SME internationalisation cross-sector function) 

 
Support the trade promotion activities of women-focused business associations 

 Analyse the role, activities and reach of the Mauritian associations designed to 

enhance the role of women in the country’s economic life 

Ensure export readiness among women 

 Develop specific export ready capacity-building activities in those areas where 

women are a majority 
 

 Ensure women’s participation in export-ready programmes such as ‘Go Export’  

Improve understanding of how trade affects inequality, marginalization and poverty 

 Identify a series of indicators informing the relevant institutions of the participation of 

women in export activities and updating those indicators on a regular basis. 
 

 Identify and collect indicators linked to poverty and inequality among sectors and 

population, in order to track changes and take corrective action to ensure a proactive 

and inclusive NES. 
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3.0 Priority Sectors 

 

 Agro-Processing 
 

Strategic Objective 1: Improve the production and productivity of raw 

materials suitable for processing 
 

Develop the production of vegetables and fruits with suitable processing qualities 

through: 

 

 A detailed agronomic assessment to identify the potential of different varieties of 

fruits and vegetables.  

 Conduct trials to identify new varieties and characteristics of fruits and vegetables 

suitable for processing  

 Explore the opportunity to strengthen regional integration and linkages for the supply 

of raw materials through feasibility studies and cost / benefit analysis  

 

Enhance farming techniques and improve physical infrastructure  

 

 Develop pilot farm initiatives. 

 Expand the existing system for the collection of onions, garlic and potatoes. 

 Provide special long-term credit, a hire-purchase system and technical assistance to 

improve farm mechanization and the adoption of modern technology.  

 Extend the grant scheme implemented by the Government of Mauritius. 

 

Build farmers’ capacities to produce quality raw materials in line with international 

best practices.  

 

 Conduct a training needs assessment  

 Building on the current MAURIG.A.P. initiative. 

 Determine potential of the agro-industrial sector to trigger interest from youth.  

 

Streamline the use of agrochemicals. 

 

 Review the Dangerous Chemicals Control Act 2004. 

 Strengthen existing sensitization campaigns and training implemented by FAREI. 

 Upgrade laboratories to deal with the control of chemical residues. 

 Create an enforcement body to regulate the conduct of tests and analysis on 

agrochemicals.  

 
 

Strategic Objective 2: Improve the sector’s technical capacity and provide the 

environment with an enabling regulatory environment 
 

Develop the capacity of the agro-processing sector. 

 

 Foster collaboration between private companies and universities and training 

institutions to develop training courses. 
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 Launch training programmes. 

 Set up an agribusiness incubation centre. 

 

Further develop research infrastructures in agro-processing.  

 

 Improve the human, technical and financial capacities of FAREI  

 Develop a national programme for agricultural extension. 

 Dissemination of information  
 

Upgrade the National Quality Infrastructure and enable compliance with international 

standards.  

 

 Review of the status of MAURITAS. 

 Conduct a gap analysis to determine the norms and standards requirements of the 

agro-processing sector/upgrading existing testing laboratories  

 Harmonize current regulatory framework 

 Technical assistance to MSB: GLOBALG.A.P. Certification Scheme  

 Develop and strengthen schemes for the HACCP certification.  

 Develop a national strategy for organic products. 

 Support fair trade certification of cooperatives  

 

Promote investment in the agro-processing sector  

 

 Provision of incentivessuch as tax credits for R&D, duty-free imports, etc.  

 Financial support and banking facilities at attractive terms and conditions  

 Review existing policies to support local investors and develop an incentive package 

for investors  

 Feasibility study for the setting up of agricultural economic zones 

 Stimulate interest by business angel investors in agribusiness  

 

Strategic Objective 3: Foster the sector’s integration and achieve greater 

market development 
 

Improve the structure and organization of the local market.  

 

 Feasibility study for strategic clusters  

 Encourage contract farming 

 Promote marketing conditions 

 Disseminate trade information 

 

Enhance inter-institutional collaboration through.  

 

 Development of an online platform and establishment of a single authority as a one-

stop shop. 
 

Improve knowledge of international market access requirements.  

 Information dissemination on international quality requirements and procedures.  
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 Upgrade and improve the existing ‘Trade Easy’ online portal. 

 Improve the knowledge base of traders and exporters on international market access 

requirements. 

 

Ensure structured export promotion and branding efforts.  

 

 Greater participation in international trade fairs, organise B2B events and design and 

implement in-market support programmes. 

 Creation of a brand for the Mauritian agro-processing sector. 
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 Cultural Tourism 

 
Strategic objective 1: Facilitate the rehabilitation of important cultural assets 

and support infrastructure, including transportation and information  
 

Improve maintenance and management of cultural tourism assets 

 

 Launch a public-private campaign to rehabilitate Mauritian cultural sites  

 Spur public-private-partnership and dialogue in the Cultural tourism sector  

 Extend opening hours of heritage/cultural sites  

 Improve the landing experience of tourists at the airport and seaport  

 Explore the revenue model for cultural sites and  

 Include the measures proposed by the Local Economic Development (LED) plan of 

the Aapravasi Ghat Trust Fund  

 

Improve infrastructure related to the Cultural Tourism sector 

 

 Conduct a thorough Human Capital assessment of the sector  

 Develop a training programme for existing and new tour guides  

 Implement signage of cultural sites at bus stops with time tables  

 Launch a tender to private companies to operate city tour buses for tourists 

sightseeing  

 Improve transportation to/ from, and connectivity between cultural sites and the city 

centres. 

 Develop a smart phone application for tourists to identify cultural sites  

 Develop a dedicated website for promotion of cultural tourism assets and events  

 

Develop policy instruments that will guide sector development on an ongoing basis 

 

 Develop of a National Policy for Heritage that will constitute the guiding principles 

for managing heritage and cultural assets in the country.  

 Establish a public-private sector roundtable to identify for policy aspects  

 Utilise the public-private sector roundtable to discuss the value proposition for 

operators  

 Establish a label for heritage sites  

 Ensure that the updated Ministry of Tourism strategic plan includes a component on 

spurring cultural tourism and integrating  

 Advocate revising government policy on lack of entrance fees  

 Review the Air Access Policy for Mauritius within Africa and outside Africa to assess 

whether it is conducive to attracting tourists  

 Assess the current investment policies and services provided by key institutions  
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Strategic objective 2: Integrate Cultural Tourism within the main Mauritian 

tourism products with robust value-added offerings and market Cultural 

Tourism to key destination markets  
 

Develop robust product offerings related to the Cultural Tourism sector 

 

 Integrate the Cultural Tourism product within the smart cities initiative.  

 Facilitate integrated development of Mahebourg into a special attraction zone of 

Mauritius.  

 Expand the heritage/cultural trails for cultural places across Mauritius,  

 Support the activities for the promotion of Indentured heritage  

 Development of a ‘Experience Culture by Cycle’ product where tourists can 

experience cultural sites in the Port Louis area on cycle  

 Revitalize local theatres to feature local history, open air theatres and local creative 

artists  

 Develop a virtual gallery for the national heritage sites  

 Showcase the history of Mauritius using interactive, information/ communication 

tools, possibly at the Caudan waterfront.  

 Integrate a regional cultural tourism dimension through the “Vanilla Islands concept”  

 Pilot national culinary festivals  

 Develop homesteads/ culture villages where tourists can visit  

 Promote local crafts into Touristic products  

 launch multi day, and multi venue tickets in collaboration with bus service, tour 

operators and hotels  

 

Build better understanding of target markets.  

 

 Undertake a survey in select markets to identify critical buyer requirements  

 Undertake destination marketing for key target segments  

 Engage with consulates and Mauritian representations abroad for the effective 

marketing  

 Capture data on cultural experience in the national statistics/surveys on tourism  

 

Conduct robust marketing of Mauritian Cultural Tourism product and service offering.  

 

 Develop marketing material in the form of in-flight video clips and magazines with 

information on cultural sites  

 Engage with international tour operators to market culture tourism  
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Strategic objective 3: Deploy an effective implementation management 

mechanism for efficient implementation of the strategy activities.  
 

Institutionalize and empower a steering committee responsible for oversight on POA 

implementation.  

 

 Setup a steering committee to discuss on on-going projects and new projects  

 Set up a physical secretariat that will support the committee in operational aspects  

 Deploy a robust monitoring and evaluation framework related to sector PoA 

implementation.  

 

Conduct resource mobilization for NES implementation activities.  

 

 Initiate a donor roundtable to inform donors and development partners and on 

resource mobilization needs  

 Elaborate individual activities into project fiches/proposals 
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 Financial Services Sector 
 

Strategic objective 1: Improve sector coordination and integration  
 

Improve public–private coordination and ensure the presence of a platform for 

oversight of NES implementation.  

 

 Upgrade Financial Services Consultative Council’s (FSCC) functionality  

 Introduce a think tank function within FSCC  

 Ensure adequate research and analysis skills at the think tank 

 Give FSCC the mandate to oversee the implementation of the sector Strategy 

 Build the capacity of FSCC through targeted training, 

 

Strengthen coordination within the private sector. 

 

 Create a formal platform for cooperation 

 Organize regular networking events 

 

Strengthen the ability of key public and private sector institutions to support the sector. 

 

 Provide trainings to staff at BoM, MRA, FSC, FRC, FIU and other support 

institutions 

 Facilitate regular contact between the public and private sectors 

 

Strategic objective 2: Improve the business environment by updating the legal 

and regulatory framework 
 

Bolster the judiciary and arbitration systems. 

 

 Increase whistle-blower protections through amended legislation 

 Ensure adequate communication of legal information to the business audience 

 Ensure mechanisms are in place to enforce arbitration decisions 

 Increase capacities of the judiciary system 

 

Update the legal framework to increase foreign economic participation 

 

 Introduce multiple-entry business visas for frequent business travellers 

 Allow spouses of business visa holders to access the labour market. 

 Introduce a legal framework for e-signatures. 

 Introduce a legal framework for e-residency 
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Update laws related to private banking according to international standards. 

 

 Update regulations that govern: Confidentiality, Dormant Accounts, Liquidity 

Management by private banks. 

 Revise Central Bank guidelines 

 

Improve air and communications connectivity. 

 Introduce new air routes to transform the airport into a hub between Asia and Eastern 

/ Southern Africa. 

 

Take steps towards ensuring good governance, transparency and effective regulation. 

 Commission research to come up with different ways to integrate a distinction 

between onshore and offshore businesses 

 Introduce appropriate substance requirements in line with implementation of BEPS. 

 Ensure high-level appointments to regulatory bodies and associations are apolitical 

and based on competencies 

 Increase staff capacities at FRC and FIU 

 Reform operations at FRC and FIU 

 Create mechanisms for sharing data between FRC and FIU to reduce redundancies. 

 Simplify procedures for know-your-client and due diligence processes 

 

Promote gender equality in boardrooms 

 

 Engage in concerted awareness-building and promotional campaigns 

 Form an association of women in the financial sector to serve as a networking and 

career promotion platform 

 

Update the legal framework to promote the development of various subsectors. 

 

 Modify the law to accommodate cover-holder status 

 Modify the law to allow foreign law firms to provide certain services 

 

Strategic objective 3: Improve capacities of the sector to provide world-class 

financial services. 
 

Stimulate product diversification in capital markets 

 

 Develop a yield curve to facilitate bond issuance 

 Complete the establishment of MIDEX. 

 Pursue dual listing and partnership agreements with new markets 

 Expand participation in the sustainability index 

 Create a new commodities exchange in Mauritius (Mauritius International Derivatives 

& Commodities exchange (MINDEX)) 
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Stimulate human capital development locally. 

 

 Link universities with industry 

 Update university curricula in line with private sector requirements 

 Ensure that the courses offered FSI are relevant and meet the needsof industry 

 Provide a series of training and awareness-building workshops /seminars 

 

 

Stimulate knowledge transfer and human capital transfer from abroad. 

 Negotiate work experience and exchange programmes 

 Introduce a special visa for expatriates in specialist areas 

 Encourage the Mauritian and African diaspora to come and workin Mauritius by 

offering incentives 

 Create a regional training programme/centre through FSI 

 Encourage foreign firms to establish or increase their presence in Mauritius. 

 

Encourage enterprise development and growth of SME financial service providers. 

 Support business start-ups investing into Africa 

 Create a forum for Mauritian and African entrepreneurs 

 Facilitate study tours and exchange opportunities for entrepreneursand business start-

ups 

 

Stimulate the development of specialized research and analysis capacities focused on 

African markets.  

 Introduce a joint initiative between the universities, FSI and the private sector 

 Create incentives for multinationals to pursue joint research 

 Negotiate research exchange programmes 

 

Develop networks with international service providers 

 

 Encourage alliances between FSPA and other similar international agencies 

 Ensure participation in key global events and seminars. 

 

Foster synergies between GBCs and other sub segments and the local economy. 

 Strengthen the role of MCs as linkages between subsectors  

 Train staff at MCs 

 Improve knowledge of different industries at MCs 

 

Strategic objective 4: Facilitate market penetration and diversification by 

stimulating demand for Mauritian financial services. 
 

Promote Mauritian financial services expertise 

 

 Take leadership roles in regional committees and forums 
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 Continue pursuing Economic Cooperation Agreements and IPPAs 

 Raise awareness of risk management products 

 

Improve the relationship management framework. 

 Create a one-stop shop source of information 

  Create a formal linkage between the finance sector and the hospitality sector 

 

 

Improve access to and use of trade intelligence. 

 

 Create a market intelligence unit at FPA. 

 Raise awareness / train private sector operators 

 

Engage in a comprehensive promotional campaign to build demand for Mauritian 

financial services. 

 

 Equip all embassies and consular offices in foreign countries 

 Establish a strong brand for the destination as a business centre of excellence 

 Engage in concerted efforts to improve brand and combat negative image 

 Reinstitute Private Equity Mauritius and introduce new events 

 Create a regular investment promotion and attraction strategy 

 

Providesupport /incentives to operatorswho establishoperations inAfrica. 

 

 Create a Government loan guarantee facility 

 Provide a tax holiday on foreign profits 

 Create a programme for credit guarantee schemes 
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 Fisheries and Aquaculture 
 

Strategic Objective 1: Ensure sustainability in the fisheries and aquaculture 

sector  
 

Improve understanding of local fish stocks among Mauritian firms.  

 

 Undertake large-scale and multi-year study of marine resources in the Mauritius EEZ 

 Build knowledge among local firms about the results of the study and fishing 

diversification potential 

 Accompany firms willing to diversify capture and processing into products based 

 Establish regulations and quotas on species that are revealed to be currently 

overfished 

 

Anticipate the development of by-catch use for processing.  

 

 Assessment of the economic and infrastructural impact of the by-catch attraction to 

Port Louis  

 Relevant regulations by systematic by-catch retention and use 

 Develop the necessary infrastructures for handling of by-catch and its processing 

 

Participate actively at the Indian Ocean Tuna Commission (IOTC) and enable Marine 

Stewardship Council (MSC) Certification for the Mauritian tuna industry.  

 

 Reinforce participation and the capacity to advocate for the timely establishment of 

agreement on Harvest Control Rules (HCR) 

 Ensure relaying of common messages within IOTC frameworks 

Improve oceanographic data quality and availability on potential areas for aquaculture 

and disseminate it 

 Gather oceanographic data for aquaculture for the 20 sites shortlisted for aquaculture 

by MoOE 

 Ensure provision of long-term off-lagoon bathymetric information 

 Assess the pollution outputs of watersheds 

 

Ensure full mastery of the notion of biosecurity among fish farmers.  
 

 Review National Aquaculture Biosecurity Plan 

 Strengthen the capacity of stakeholders involved in biosecurity 

 Designate a public reference laboratory for the monitoring of aquaculturerelated 

diseases. 

Diversify supply of juveniles for aquaculture to limit contamination risks.  

 

 Facilitate establishment of a second marine fish hatchery in Mauritius 

 



17 

 

Connect aquaculture or fish processing sectors with renewable energy projects 

 

 Explore possibilities in connecting the aquaculture industry with small-scale wind 

turbine installations.   

 Explore possibilities of re-using aquaculture and fish processing waste. 

 

Strategic objective 2: Secure favourable conditions for current operators and 

pave the way for their development  
 

Improve public–private coordination in the sector and among lead firms and SMEs.  

 

 Set up a fisheries and aquaculture sector public and private platform to manage the 

implementation of the sector Strategy under the NES. 

Bring the quality infrastructure up to speed to support sector operators.  

 

 Allocate testing responsibilities among public laboratories 

 Build capacity of testing and certifying bodies 

 Involve sector institutions (MoOE, BOI, SMEDA) in sensitizing and supportingthe 

private sector on quality management and conformity assessment 

Improve the understanding of the fisheries and aquaculture value chain in public 

institutions.  

 

 Disseminate information among decision makers and representatives of key public 

institutions regarding important considerations affecting the development of the 

fisheries and aquaculture value chain  

Streamline investment in key areas of the value chain.  

 

 Build capacity of BOI officers to effectively facilitate and target investment in the 

fisheries and aquaculture 

 Promote and incentivize national investments 

 Reorient investors that are planning to invest in tuna capture and processing towards 

other untapped segments 

Advocate for the reduction of fixed costs.  

 

 Reclassify the fisheries, aquaculture and fish processing sectors from ‘commercial 

electricity users’ to ‘industrial electricity users’  

 Establish schemes to minimize freight and transport costs  

Streamline procedures both for ship registration under the Mauritian flag and to 

establish concession agreements  

 

 Develop an online ship registration mechanism and an easy-to-use guidelines booklet.  

 Allocate additional funding to the registration surveillance mechanism  
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 In line with the elaboration of the new Fisheries Act, establish a one-stop shop 

concession agreement review and delivery mechanism for aquaculture 

Align national and international regulatory frameworks to the needs of the industry.  

 

 Prepare the renewal of the bilateral fishing agreement with Seychelles. 

 Consolidate and clarify the legal framework for concessions in the upcoming new 

Fisheries Act. 

 Include in the Fisheries and Marine Resources Act of 1998, incentive provisions for 

Integrated Multi-Trophic Aquaculture (IMTA), promoting innovation. 

 Reinforce and rationalize marine control in the EEZ of Mauritius concerningillegal 

fisheries. 

 

Strategic objective 3: Improve research, skills and knowledge transfers in the 

sector to stimulate investment, opportunities development, innovation and 

product diversification  
 

Establish a quality R&D system that supports industrial operators and the small-scale 

sector effectively for aquaculture.  

 

 Restructure the Albion Fisheries Research Centre 

 Improve research on the most promising species for aquaculturein Mauritius 

 Focus R&D on the development of a sustainable small-scale fish cage production 

model 

Accompany SMEs in the equipment upgrading process.  

 

 Conduct machinery audits of small fisheries and processing units in Mauritius and 

Rodrigues 

 Conduct awareness-raising training at firm level for middle-level and high-level 

managers 

Ensure a consistent supply of labour for the fisheries and aquaculture sector 

 

 Conduct a skills gap and needs assessment study covering the fisheries, aquaculture 

and fish processing value chain  

 Conduct a promotion campaign about the importance of this sector targeted at 

secondary schools 

 Strengthen linkages between enterprises and the University of Mauritius 

Incentivize innovation in the aquaculture sector 

 

 Optimize technical models of industrial fish cage production  

 Mobilize public funding tools dedicated to innovation for feed industry companies to 

adjust their products to large- and small-scale aquaculture projects  
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Strategic objective 4: Increase the competitiveness of processed fish products 

through new sources of raw material and inputs 
 

Attract more fish to Port-Louis for transshipment and landing. 

 Set up an efficient and effective -40°C logistic pattern between Seychelles and Port 

Louis.  

 Share the Mauritius Port Authority benchmark study with the Shipping Directorate  

 Attract Japanese and Korean longliners, as well as toothfish reefers through a 

consistent and coherent commercial strategy.  

 Sign an agreement with Australia allowing Australian toothfish reefers to conduct 

landings in Mauritius for local processing.  

Incentivise and promote product diversification.  
 

 Support selected companies willing to diversify their product base by providing 

backup and consulting services throughout the process.  

Promote local manufacturing of inputs and provision of services for the fisheries sector  

 

 Sourcing of inputs such as nets for aquaculture, nylon ropes, cans and cartons for fish 

processing plants from local manufacturers 

 Create new financial services that are relevant to fisheries  

 Develop bunkering facilities to increase the attractiveness of Port-Louis for 

transshipment and longliners. 

 

Strategic objective 5: Increase market diversification through the use of 

timely market intelligence  
 

Expand market access for Mauritian fisheries and aquaculture products.  

 Support the aquaculture sector to access SADC and AGOA under the preferential 

access schemes. 

 Preparation in the context of Autonomous tariff quotas Renewal. 

 Enable Mauritian trade missions (embassies) to connect with local counterparts and 

potential buyers. 

 Build the capacity of MEXA, EM and BOI to develop market profiles on 

targetmarkets. 

 Conduct market R&D on market preferences 

 

Promote the fisheries and aquaculture sector abroad.  

 

 Develop a national eco-label for the Mauritius seafood sector 

 

 

 

 



20 

 

 Jewellery 

 

Strategic objective 1: Develop adequate human capital in line with industry 

and market needs  
 

Upgrade public vocational training in Jewellery  

 

 Independent assessment of the School of Jewellery 

 School of Jewellery to develop partnerships with renowned jewellery schools  

 

Enhance quality and quantity of training at enterprise-level  

 

 Apprenticeship scheme  

 Technical and vocational training  

 Improve and adapt technical and vocational training to new market needs and 

technologies 

 Develop an incentive framework as well as in-house training programs  

 

Streamline policy to facilitate access to skilled labour  

 

 Classify jewellery as a scarcity area and fast-track issuance of foreign labour permits 

 

Strategic objective 2: Improve support services and access to technology and 

innovation for jewellery enterprises  
 

Improve communication and coordination within the sector  

 

 Biannual meetings with jewellery stakeholders  

 Jewellery Advisory Council to continue its primary role  

 

Promote investment for jewellery and support industries  

 

 Review and revamp the incentive framework  

 Targeted investment promotion campaigns  

 A survey of existing and required support industries 

 Targeted investment promotion measures and initiatives to attract investment in 

support industries.  

 

Support development of a jewellery cluster  

 

 Establishment of a Common Facility Centre  

 Establish a central marketplace for gold and jewellery  

 

Improve access to finance  

 

 Gold / Silver Leasing system  

 MINDEX  

 A 60 / 40 TDS matching grant scheme for technology upgrading and innovation  
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Strategic objective 3: Strengthen visibility and recognition of Mauritian 

jewellery on international markets  
 

Improve product design  

 

 Capacity building in design  

 

Improve delivery times  

 Freight rebate scheme for exporters of jewellery  

 

Expand export promotion programmes  

 

 Scale up existing exports promotion programmes and develop export promotion 

programmes 

 Reduce overall cost of issuing ATA Carnets  

 

Leverage branding for better product positioning  

 

 Quality mark for jewellery products and a collective jewellery brand 

 

Increase compliance with standards  

 

 Harmonize national product standards and certifications, Identify and map the 

conformity requirements  

 International recognition for MAURITAS. 

 

Support product diversification  

 R&D, test and trials for products from sea, promote sourcing other precious stones 

from Africa and assess diversification opportunities  
 

 

Facilitate access to market information  

 Establish a trade and market information portal. 
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 Medical Devices 
 

Strategic objective 1: Develop an enabling legal and regulatory framework for 

the medical devices sector  
 

Establish a regulatory framework for the medical devices industry in Mauritius  

 

 Establish a Steering Committee to advise on the development of the medical devices 

industry 

 Draft a Medical Devices Act. 

 

Upgrade the National Quality Infrastructure in Mauritius  

 

 Gap analysis to determine calibration requirements and upgradethe services offered 

by the Legal Metrology Services 

 Analysis of capacities of the Mauritius Standards Bureau 

 Targeted capacity building activities for Mauritian laboratories  

 Develop the expertise of MAURITAS to conduct ISO 13485 audits in Mauritius 

 

Strategic objective 2: Improve the organization of the sector and foster 

integration and cooperation  
 

Pave the way for the creation of a medical devices cluster  

 Creation of a Health Science Techno Park 

 

Establish synergies with supporting industries to increase the production of inputs 

locally  

 

 Study to determine supporting services (technology incubators, etc) 

 Explore opportunity to develop sterilized medical devices packagingservices 

 

Improve the institutional coordination and develop institutional capabilities  

 Institutional assessment and capacity building activities 

 

Strategic objective 3: Develop appropriate skills and competencies and foster 

research and innovation  
 

Align the education infrastructure with the requirements of industry  

 Round table to consolidate industry- research & academia linkages  

 Develop training courses, research programmes and internship programmes. 

 Provision of advanced equipment to universities for training purposes.  

 Linkages between Mauritian universities and specialised universities abroad. 

 

Boost research and innovation in the medical devices sector  

 Disseminate information on existing programmes which promote R&D activities. 
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 Elaborate R&D programmes through linkages with universities and research 

institutes. 

 Establish incentives 

 Enactment of Preclinical Research Bill  

 

Ensure the appropriate level of IP protection  

 Signature of the Patent Convention Treaty (PCT) under WIPO, inclusion of Mauritius 

in the Madrid Union and Hague System 

 

Strategic objective 4: Create a more enabling business environment for the 

development of the sector and promote FDI  
 

Facilitate the procedures for the import of inputs  

 

 Simplified custom procedures and facilitate customs clearance procedures 

 

Create a more enabling business environment and develop incentive mechanisms  

 

 Grants and fiscal incentives for export competitiveness 

 Simplify the procedures for compliance checks for industrial equipment 

 

Improve access to finance  

 

 Awareness raising of banking institutions and a feasibility study for the creation of a 

private equity fund  

 

Promote investment  

 Review of the current investment promotion activities and improve institutional 

communication  

 Incentive package for investors 

 

Strategic objective 5: Develop markets and strengthen export promotion 

efforts  
 

Improve market entry conditions, both locally and internationally  

 

 Reduction or elimination of customs duties and tariffs  

 Simplify the procedures for entering the Mauritian market 
 

 

Ensure structured export development and promotion efforts  
 

 Review and elaborate a new export promotion strategy  

 Dedicated budget for participation of medical devices manufacturers in international 

trade fairs. 
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 Software Development 
 

Strategic objective 1: Improve trust, maturity and innovation levels in the ICT 

sector  

 
Improve institutional collaboration and trust levels 

 

 Provide wide-ranging support to Mauritian Cooperative Enterpriseover a multi-year 

period 

 Provide professional advice to Mauritius IT Industry Associationon 

expanding/refining operations 

 Commission a pilot programme for the Mauritian Software development sector  

 

Spur business incubation and entrepreneurship in the sector 

 

 Extend the scope of the One-Stop-Shop (MYBiz) to the Software development sector  

 Establish and consolidate a national software competition 

 Establish a network of incubator facilities 

 

Spur Investment promotion in the sector 

 

 Advocate for a clause for involving local industry in large government procurement 

initiatives 

 Clear separation of responsibilities and budgets between EM, BOI, and others related 

to ICT export promotion and investment respectively 

 Facilitate match-making event with foreign investors and venture capitalists 

 

Improve human capital and talent retention in the sector 

 

 A comprehensive skills gap analysis for the sector 

 Enhance conversion programme for training non-IT graduates into IT fields 

 Develop an awareness building campaign to reach out to students in Secondary 

School (Form 3) 

 Implementing industry internships 

 Provide support to the newly established ICT academy 

 Invite international experts from international collaborative universities 

 Launch intensive retraining courses for lecturers 

 

 

Strategic objective 2: Enhance the operating business and policy environment 

for the Mauritian software development sector 

 
Rationalize policy and regulations to spur sector to align with international best 

practices 

 

 Continuously examine and ensure that Data Protection Actis in line with EU 

Directives 

 Reduce/rationalise approval turnaround time with MQA 
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 To cover institutional support gap for early stage and start-up companies 

 

Develop innovative financial products meeting needs of sector operators 

 

 Implement a scheme to provide financial assistance to local companies for the 

development of intellectual properly that will reside in Mauritius. 

 Examine the success rate of current financing instruments including the Booster 

Micro Credit Scheme 

 Promote the development and availability of financial products for exporters 

 Extending existing schemes to register for funding (partial or full) to attend trade fairs 

and conduct B2B missions 

 Establish grants (based on successful certification) for software firms to benefit from, 

to acquire standards and certifications 

 

Improve Institutional Coordination in the sector and ensure that structures are in place 

for efficient strategy implementation 

 

 Institutionalise a feedback loop between industry, academia and the public sector 

 Enhance capabilities of Statistics Mauritius 

 Set up (or nominate existing) a shared Software development sector public and private 

platform, led by the private sector operators 

 Build capacity of the sector 

 

 

Strategic objective 3: Develop capabilities for penetrating and expanding in 

national and international markets 
 

Develop the domestic market as a driver of competitiveness 

 

 Hold ICT demonstration days 

 Launch a broad procurement programme aimed at contracting software development 

services at key ministries and public sector institutions 

 Roll out the Strategic plan by the Central Informatics Bureau recommendations 

 Review Public Procurement Act (PPA) 

 Review potential opportunities from the ‘Smart Cities’ initiative that can be leveraged 

by sector firms 

 

Developing strong enterprise level business development capabilities 

 

 Brief training courses on planning and executing trade missions for companies 

 Conduct annual road-shows by Mauritian delegation of software firms 

 Develop a ‘yellow book’ of Mauritian software development providers 

 Leverage the French-English language capabilities of Mauritian firms 

 Provide specialized training to officers in consulates and existing Mauritian overseas 

trade representations 

 Conduct in-depth market surveys 

 Establish a system of named contacts in target markets 
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Improve the brand for the sector in order to develop market awareness and make 

buyers trust the Mauritian value proposition 

 

 Initiate a branding/marketing campaign for the sector 

 Develop a catalogue of locally-developed applications 
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4.0 Cross-sector Functions 

 

 Branding 

 

Strategic objective 1: Improve overall coherence and effectiveness of 

branding and promotion initiatives 
 

Leverage the Mauritius national brand  

 

 Review, simplify the Mauritius national brand 

  Establish a national brand custodian, as be an independent public-private entity with 

a defined legal status  

 Organize specific training programme for enterprises about the use of, compliance 

with and benefits of the Mauritius national brand 

 Conduct regular perception surveys in key strategic markets  
 

Raise awareness on branding and promotion  

 Establish an annual brand award for Mauritian firms, artists and other initiatives  

 Organise an annual Mauritius branding round table  

 Coordinate services offered by Mauritian TSIs and private sector providers.  

 

Foster the use of collective brands at sector level  

 

 At sector level, encourage the use of collective brands in various industry and services 

sectors  

 Foster the use of collective brands in conjunction with quality assurance initiatives  

 Offer enterprises specific training about the use of, compliance with and benefits of 

collective brands to ensure coherence and use of those brands for promotion purposes  

 

Use brand licensing to fund brand management and promotion  

 

 Introduce and foster the use of licensing for the national, sector-level as well as 

collective brands, existing and future, strengthening eligibility and usage criteria and 

for stronger brand identity over time in line with international best practice 

 

Associate universities to branding initiatives  

 

 Establish cooperation with Mauritius University and business schools   

 Integrate case studies about Mauritian firms, success stories, investors, etc. in 

teaching programmes  

 Use research results to inform national and sector level branding and promotion 

initiatives jointly with TSIs.  
 

Promote Rodrigues and other outer islands better  

 Integrate Rodrigues and outer islands better in national branding and promotion 

initiatives  
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 Build capacity of local operators (firms, cooperatives ) to qualify, comply with 

requirements and manage their branding and promotion needs 

 

Strategic objective 2: Strengthen the policy and regulatory framework for the 

protection of intellectual property rights 
 

Strengthen IP protection of Mauritian operators  

 

 Join the WIPO IP system,  

 

Raise awareness of the importance of IP for exports and investment  

 

 Strengthen the capacities of the Industrial Property Office  

 Promote accession to the WIPO system and to sensitize Mauritian exporters on IP 

protection issues. 

 

Foster the use of geographical indications  

 

 Develop geographical indications labels.  

 Encourage participation of Mauritian agro-processed and manufactured products in 

international or regional competitions  

 Register created GIs with the WTO  
 

Use quality marks for enhanced promotion and visibility of exports  

 

 Consolidate the Certification Mark Scheme managed by the Mauritius Standards 

Bureau.  

 Strengthen the cooperation between sector associations and the Mauritius Standards 

Bureau  

 Enter into MRA/MLAs with key strategic trading partners/markets ( NES, SADC ) 

other regional bilateral agreements  

 Establish export promotion programmes for goods and services 

 Develop a national programme to encourage use of quality management system 

certification  
 

Strategic objective 3: Foster branding and promotion initiatives in priority 

sectors for great visibility of Mauritian exports 
 

Position Mauritius as a regional services hub  

 

 Promote Mauritius as a services hub both for export and investment promotion 

purposes  

 Create one single collective brand for the services with a logo, own brand 

elements/attributes and messages.  

 Ensure overall coherence at the services sector level and specificity for each subsector  
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Emphasize opportunities in the medical devices sector  

 

 Develop an export promotion plan for the medical devices sector,  

 Improve communication towards and create awareness among foreign manufacturers  

 

Position agro-processed food products better  

 

 Emphasize the ‘country-of-origin’ element of Mauritius to promote exports, attract 

foreign investment and skilled labour to the agro-processed food sector  

 Reinforce the efforts to raise awareness and promote the sector both locally and 

internationally  

 

Use labelling to differentiate products in the fisheries and aquaculture sector  

 

 Leverage existing national or sector-level brands ( e.g. manufacturing )  
 

Establish linkages to other sectors and industries  

 

 Establish linkages with the ICT/BPO industry to develop and mainstream e-commerce 

with a focus on light manufacturing, T&C, jewellery, handicrafts, home decor, and 

agro-processed food.  

 

Foster the development of online services for branding and promotion  

 

 In collaboration with the ICT service providers, organize an online e-learning 

programme on best practices in branding and promotion  

 Develop distance learning programmes on branding and promotion in English and 

French intended for overseas clients and operators, in cooperation with Mauritian 

Universities/TVET institutions 
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 Innovation 
 

Strategic Objective 1: Raise widespread awareness of and appetite for 

innovation  
 

Increase awareness among key stakeholders  

 

 Awareness seminars on innovation policies as well as workshops on managing 

innovation for enterprises 

 Plan of activities to foster learning from international experiences in promoting 

innovation. 

 

Provide incentives to firms to conduct innovation activities  

 

 Introduction of a matching innovation grant scheme, Innovation Box Regime in 

Mauritius and Tax incentives for R&D activities 

 

Strategic Objective 2: Foster a conducive environment for innovation  
 

Increased levels of intra-industry collaboration  

 

 Linkages between large enterprises and SMEs and development of a life sciences/ 

biotechnology cluster  

 
Enhanced institutional framework (governance) for promoting innovation  

 Develop and adopt a National Innovation Framework  

 Mainstream strategies promoting innovation in sector development strategies 

 Reinforce the role of Mauritius Research Council 

 Strengthen the IP framework in Mauritius 

 
Promote industry-academia collaboration  

 

 Increase the percentage of research budget allocated to research in priority sectors  

 Adopt a strategy to enhance academia-industry collaboration 

 Support the development of coherent Business Incubators proposals 

 

Reinforce the offer of technology services  

 

 Develop a technology centre on a PPP basis  

 Develop support for innovation and reinforce private initiatives in Aquaculture and 

agro-processing sector. 
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Strategic Objective 3: Increase investment in R&D relevant for Mauritius 

economy  
 

Promote and facilitate greater private investment in R&D  

 

 Expand the Collaborative Research and Innovation Grant Schemes (CRIGS) and other 

relevant schemes. 

 Review regulatory framework to enable and regulate clinical trials for medicaldevices 

 
Increase public financing of R&D in priority sectors  

 

 Strengthen the capacities of the Albion Fisheries Research Centre. 

 Increase official budget allocations to R&D progressively to reach 0.5 % of GDP by 

2020. 

 Set up a formal research cluster. 
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 Institutional Alignment 
 

Strategic objective 1: Improve overall policy, regulatory and institutional 

coordination among TSIs  
 
Enhance Coordination among TSIs  

 Establish a standing committee or unit for TSI coordination under the Inter-agency 

strategy coordination committee  

 Promote bilateral MoUs, partnerships and collaborations among TSIs  

 Promote sectoral level MoUs to enhance programming of interventions at the sector 

level with relevant sector TSIs.  

 Establish sector-level standing subcommittees / unit to coordinate and monitor sector-

level MoUs.  

Foster industry academia linkages  

 Promote permanent academia-industry interfaces  

 Encourage the development of partnerships between enterprises and academia  

 

Improve coordination and consultation with private sector related to standardization, 

technical regulations and conformity assessment procedures ( TBT and SPS issues )  

 Amend standardization procedures to include private sector representation  

 Align standard development work on the needs of the NES priority sectors  

 Develop a web-based platform  

 

Increase security and predictability of laws and regulations for operators  

 Remove regulatory gaps and areas of legal uncertainty in priority sectors  

 Assess laws and regulations related to priority sectors  

 introduce formal coordination, consultation and information exchange requirements  

 

Mainstream e-government solutions for trade  

 Enhance use of IT in government services  

 Improve the uptake and use of IT by government agencies in the trade support 

network ( TSN )  

 Introduce or amend legislation on legal transparency and access to information  

 

Establish a national trade information network  

 Establish one single trade, business and technology intelligence hub / web-portal for 

enterprises  

 Create a strategic monitoring cell, hosted under IASCC  

 Put in place a cooperation framework to promote the exchange and dissemination of 

trade information  

 

Foster cooperation of border agencies through a single window for trade  

 Expand the current single window  
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 Introduce formal cooperation  

 to streamline customs and trade formalities and procedures.  

 Link border agencies IT systems to the single window  

 

Remove non-tariff barriers to trade  

 Ensure continued long-term sustainability and operation of the alert mechanism for 

non-tariff barriers (NTMs)  

 remove regulatory and procedural barriers to facilitate coordination among TSIs 

through the alert mechanism.  

 Conduct a systematic stocktaking of NTM issues 

 

Strategic Objective 2: Strengthen the institutional framework for services  
 

Improve institutional coordination for services sector development  

 establish standing sub-committees in main services subsectors  

 Anchor the national policy-making and regulatory functions for services within one 

single institution  

 establish a joint monitoring mechanism composed of representatives of all services  

 Establish a joint private coalition of service industries (CSI)  

 

Improve and consolidate policy and regulatory framework for services  

 Assess regulatory gaps and areas of legal uncertainty in services sectors  

 Conduct a holistic review of laws and regulations pertaining to the services sector  

 

Improve export and investment promotion in services  

 Establish an export promotion programme for services in collaboration with different 

services hubs  

 Establish capacity building programmes for services SMEs  

 Establish a supplier development programme for services SMEs  

 Devise an investment promotion framework to attract foreign direct investment in 

priority sectors  

 Devise an incentive package to attract investment by domestic investors in the priority 

sectors  

 

Improve availability of data and information on services  

 Formalize and operationalize a private-public services trade information network  

 Build the capacities of Statistics Mauritius  

 Introduce regular and detailed reporting on services by the Statistics Mauritius  

 Support the Bank of Mauritius to adopt the Extended Balance of Payments System 

(EBOPS)  
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Strategic Objective 3: Establish an implementation framework for the 

Mauritius NES  
 

Establish and operationalize the NES implementation framework  

 

 Establish or identify a public-private NES governance and implementation structure  

 Establish a coordination mechanism under the NES governance structure to formally 

link implementing agencies  

 Develop a specialized capacity-building programme for eligible TSIs having NES 

implementation responsibilities  

 

Support NES implementation management functions  

 

 Strengthen the capacities of the NES implementation governing body and its 

executive secretariat  

 Strengthen the capacities of the sector-level implementation structures in priority 

sectors  

 Assist the executive secretariat in performing key implementation management 

functions for the NES  

 Assist the executive secretariat in performing outreach, communication and policy to 

key stakeholders 
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 Skills Development 

 

Strategic Objective 1: Adjust skills development policies and regulations to 

best serve export competitiveness  
 

Establish education industry formalized and systematized exchange platform 

 

 Put in place a national skills development coordinating platform, led by HRDC  

 

Streamline curriculum revision mechanisms  

 

 Existing curriculums to be revised through the national skills development platform 

and the relevant sector working groups  

 

Revise policies related to tertiary education goals to align with national economy 

 

 Conduct a broad analysis of the Mauritian economy and its skills category 

requirements in the next three years on current trends  

 Review the targets setup through the Tertiary Education Strategy of having 73% of 

graduates in the country to a figure which is aligned with youth employment  

 Review public budgeting among primary/secondary and tertiary education 

 

Encourage reorientation of Mauritian universities in specific fields to avoid duplication   

 

 Organise round table meetings between the five leading universities to agree on 

specific areas of specialisation for each university  

 Crystalise the agreements emerging from the universities’ round tables through 

policies, in the longer term, to gradually consolidate and fix the acquired consensus 

and decisions  

 

Establish a clear responsibilities division between public and private educational 

institutions  

 

 To develop a list of fields for specialisation of public educational institutions and 

fields for private schools  

 Formalize a regulation for private investment in education to encourage and restrict 

the private institutions to some specific areas requiring reinforcement  

 Rationalise business management courses provision among public and private schools 

and develop exchanges possibilities among different tertiary institutions  

 

Facilitate procedures for foreign workforce employment   

 

 Streamline procedures related to work permits and occupational permits reception in 

scarcity areas in Mauritius such as in the manufacturing sector  

 Establish a facilitated procedure for the spouse of a foreign worker to receive work 

and residence permits  
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Review employment schemes to improve long term youth and unemployed inclusion  

 

 Amend the YEP programme to attach a condition requiring the issuance of a contract 

for the young employees 

 Attach a contracting condition to the Placement and Training progamme of the NEF 

 Promote aquaculture, agriculture, agro-processing, fish processing sectors through the 

NEF placement programmes 

 

Support the streamlining of productivity- related skills throughout the private sector  

 

 Develop a systemaic approach to drive productivity  

 Require enterprises in the NES priority sectors to adopt the productivity programme’s 

requirements 

 Support enterprises, particularly SMEs, in the implementation of the productivity 

requirements through capacity building initiatives  

 

Promote existing schemes for training and skills alignment initiatives  

 

 Hold a promotional campaign among enterprises on the HRDC training levy and the 

GTES  

 Promote the GTES scheme to students within universities through sensitization 

campaigns  

 

Strategic Objective 2: Bring educational institutions up to speed with the 

needs of the Mauritian economy  
 

Bring Mauritian tertiary education to a high level of quality and recognition 

 

 Put in place a national professional development framework led by TEC for 

university teachers  

 Regularly invite leading teachers and scholars who are acknowledged international 

experts in their respective fields 

 Develop a national competency framework for digital skills for teachers and teaching 

assistants of Mauritian universities  

 Each university to stimulate research and thought leadership in their specialisation 

areas through integration of research projects in each curriculum 

 Encourage affiliation of public universities in Mauritius to regulatory bodies  

 Develop alternative and more flexible modes of delivery of materials especially 

targeted at currently employed people  

 

Upgrade education methods in universities  

 

 readjust formats of courses to integrate new ways of delivery and learning at 

universities 

 Develop new student assessment methods, examining at the level of factual 

knowledge and soft skills  

 Promote the development of digital education centres in universities in addition to 

traditional libraries  
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Increase linkages between educational institutions and enterprises  

 

 Strengthen linkages and collaboration mechanism between Mauritian educational 

institutions and enterprises through internship programmes  

 

Promote agricultural, industrial and manufacturing economic sectors in primary and 

secondary school  

 

 Include sensitization initiatives in primary and secondary schools 

 Include manual activities into the courses to stimulate interest in manufacturing and 

handicraft works at an early age.  

 

Refocus research on emerging sectors to accompany their development  

 Initiate research initiatives on emerging sectors of Mauritian economy  

 Establish communication mechanism, disseminating research results to the 

stakeholders of the relevant sectors  

 invite international leading teachers and scholars in the four emerging sectors to 

present their research and findings in Mauritius in their fields  

 

Strategic objective 3: Establish a collaborative approach to identify required 

skills within the private sector  
 

Establish sector-specific mechanisms and terms of reference for skills gap identification  

 

Specific activities required in NES priority sectors pertaining to skills development. 

 

Fisheries and Aquaculture  

 Ensure consistent supply of workforce for the fisheries and aquaculture sector  

 

Jewellery  

 Upgrade public vocational training in Jewellery  

 

Medical and scientific devices  

 Align the education infrastructure with the requirements of industry  
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 SME Internationalisation 
 

Strategic Objective 1: Promote entrepreneurship and the creation of SMEs  

Improve the business environment to foster entrepreneurship 

 Identify those sectors that SMES could benefit from within Special Economic Zones 

(SEZ) and subsequently design, adopt, and implement the legislation to facilitate 

establishment 

 Ensure that the two of the seven SME parks proposed in the 2016-17 budget are 

expediently established, as well as study the need for the remaining 5 ( out of 7 in the 

2015 Budget) 

 Foster the implementation of mentoring programmes to SMEs 

 Assess the need to set up a Fast Track Approval Committee for large investment by 

SMEs 

 Enhance the capacity of Statistics Mauritius with regards to data collection of SME-

related indicators 

 Develop a database of local SMEs for matchmaking purposes with foreign direct 

investors  

 Conduct a strategic analysis on the facilities and incentives needed to boost the 

creation of SMEs and boost their growth 

 Establish a cohort system, wherein a batch of companies will be selected through an 

application programme and inducted for a 1-2 year incubation cycle 

 Provide support package for inducted companies in terms of Financial support; Office 

space; Mentoring and coaching support; and In-market support 

 Reinforce the capacity of those TSIs involved in the development of this incubation 

programme, such as SMEDA, EM, MEXA and MCCI 

 

Facilitate access to finance and investment for SMEs  

 

 Promote the creation of private venture funds and the intervention of “business 

angels” 

 Create an awareness campaign and advertise the business angels’ guide through the 

SMEDA network and through other channels (Chamber, Employers federation etc.) 

 Review the MauBank SME Financing Scheme. Review the thresholds and the sectors 

covered to make it more inclusive and increase its relevance.  

 Distribute information regarding alternative funding mechanisms available through 

national and regional funds agencies  

 Provide technical advice on the existing EU funding facilities available for African 

SMEs.  
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Ensure coherence and effectiveness of government policies  

 

 Review the SME-related legislation to ensure the harmonization and coherence of the 

different laws and regulations affecting SMEs 

 Review the Government Procurement rules, ensuring that preferences granted to 

Mauritian SMEs are effectively applied.  
 

Strategic Objective 2: Ensure high survival rates and sustainable growth of 

SMEs  

 

Increase quality of SMEs  

 

 Analyse the existing quality-related gap affecting SMEs  

 Undertake an analysis of public or private sector service providers capable of 

delivering advisory services to those companies willing and committed to be certified 

under international standards 

 Promote investment in certification among private sector companies by building 

awareness of its benefits to SMEs.  

 Develop capacity building programme for managerial skills to run SMEs 

 

Improve the skills of the SME sector  

 

 Elaborate an impact assessment on the effects of current quota limitations to issue 

foreign worker permits, as a way to facilitate national companies the access to 

qualified workers.   

 Review the existing Technical and Vocational Education and Training (TVET) 

curriculums 

 Analyse the skills gap between the skills supply and the skills demand.  

 Undertake a study on the necessary changes to the education system to improve work 

ethics, productivity and entrepreneurial spirit among graduates and technical trainees.  

 

Promote R&D investment and clustering among SMEs  

 

 Promoting private expenditure in Research and Development. 

 Increase R&D public financing in collaborative efforts with SMEs in any sector  

 Identify those companies ready for clustering, developing partnership and interaction 

models for maximizing horizontal ‘enterprise-enterprise’ and vertical ‘enterprise-

supplier’ linkages between SMEs and larger enterprises. 
 

Strategic Objective 3: Promote the Internationalization of SMEs  

 

Ensure a timely, transparent and simplified dissemination of trade-related information 

and capacity building activities to SMEs  
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 Develop advisory service capabilities at Enterprise Mauritius and BOI which focus on 

the needs of SMEs in trade, including business intelligence, logistics and 

transportation support, trade finance, international contracts and cross-border 

alliances.  

 Provide preferential access for services to SMEs and trade promotion through 

commercial attaches in embassies or BOI offices. 

 Continue supporting capacity building programme “Go Export”, between EM and 

MCCI. 

 Developing a services strategy for the SME sectors, in areas of accounting, legal, 

economics, engineering, architectural, and other services.  

 Promote e-Commerce policies which support the SME sector 

 Increase the attendance of SMEs to international trade fairs, by increasing the sectors 

covered by grants, and assisting companies in becoming export ready through 

advisory services.  
 

Promote SMEs’ integration in global value chains  

 

 Elaborate a study analysing the capabilities, efficiencies and competitiveness of 

services SMEs in Mauritius.  

 Undertake a global demand analysis for subcontracting and global production 

networking in services where Mauritius appears to have a competitive advantage.  

 Adopt the policies necessary to strengthen Mauritius’ competitiveness abroad and 

promote business alliances between SMEs and multinationals in Asia and Africa.  

 Align Mauritius’ domestic legislation regarding e-Commerce by SMEs with existing 

international best practices. 
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 Rodrigues Island 
 

Strategic objective 1: Strengthening and modernizing the agricultural and 

agro-processing sectors 
 

Obtain a clear picture of the sector and develop the production of vegetables and fruits 

 

 Undertake a comprehensive mapping study to identify varieties of fruits and 

vegetables produced, number of producers / processors of fruits and vegetables, and 

storage facilities 

 Develop specific value added products  

 Elaborate a development plan for the extension of the area under cultivation  

 Set up mechanisms for domestic surplus and by encouraging agro-processing 

activities 

 Improve the availability of quality seeds for planters 

 

Improve the technical know-how and natural farming techniques 

 

 Provide agricultural training for planters and agro-processors 

 Develop training courses to improve on the processing techniques of local products 

 Building on the on-going “business plan write-up” 

 Develop a pilot orchard initiative for the production of previously identified fruit and 

vegetable varieties 

 

Provide farmers with the required equipment and access to basic commodities and 

infrastructures 

 

 Build on the “modernization of SMEs” to, enhance access to farming and processing 

equipment 

 Support the set-up of an SME Park for entrepreneurs 

 Ensure a greater supply of distilled water 

 Establish irrigation facilities for planters 

 Provide technical assistance for using of the recently created seawater desalination 

facilities 

 

Improve the structure and organisation of the agro-processing sector 

 

 Strengthen and enhance the capacities of cooperatives and community kitchens 

 Support the development of community kitchens for specific products 

 Set up, a collection system to improve post-harvest management and reduce 

postharvest loss 

 

 

 

 

 



42 

 

Strategic objective 2: Strengthening the fisheries sector and support transition 

to off-lagoon operations 
 

Improve visibility of the impact of fisheries on inlagoon and offlagoon stocks  

 

 Conduct a detailed stock assessment in the lagoon area of Rodrigues 

 Establish coastal fisheries management to encompass effective monitoring, control 

and surveillance (MCS) measures 

 Compile existing data on pelagic fish stocks available in the EEZ 

 Establish a monitoring mechanism on the 16 FAD installations next to Rodrigues 

 

Systematize training provision to fishing cooperatives 

 

 Establish a Fishing school 

 The Fishing school to provide training on fishing techniques and technologies 

 

Facilitate transition to off-lagoon fishing 

 

 Establish support programmes for small-scale fisheries transiting to off-lagoon/open-

sea tuna 

 Support the development of off-lagoon fisheries through transfer of technologies and 

technical assistance 

 

Improve the operating environment for fisheries and fish processors  

 

 Establish procedural cost rebates in cases for high-seas licence and fees of ship 

control 

 upgrade infrastructure for fisheries operations and compliance with national and 

international standards (HACCP) 

 Declassify the fisheries, aquaculture and fish processing sectors from “commercial 

electricity users” to “industrial electricity users” 

 Conduct a cost-benefit analysis to assess the development of local maintenance/repair 

of fishing vessels in Rodrigues 

 

Pool and modernize fish processing activities 

 

 Promote the development of first level value addition on fisheries products 

 Promote the development of second level value addition 

 The Fisheries Research and Training Unit to study processed fish products and 

identify ways for better conservation and packaging 

 

Strategic objective 3: Preserve and modernize the artisanal production in 

Rodrigues 
 

Ensure sustainable supply of local natural materials for artisanal products 

 

 Multiply replanting initiatives for the “vacoas parasol” 

 Develop planting initiatives for the “aloès” 
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 Develop planting initiatives for the “vétivier” 

 

Facilitate cluster textile and machinery imports  

 

 Provide training on sourcing techniques to artisans 

 Place cooperatives for bulk orders to ensure best possible prices 

 

Develop local product design capacity  

 

 Invite international designers to examine artisanal products of Rodrigues 

 provide training to artisans on product design that is aligned with international buyers’ 

preferences 

 

Reinforce and systematize training provision and promote the sector among young 

people 

 

 Develop training on manufacturing techniques and best practices through SMEDA  

 Promote local artisanal products at schools as part of the Rodriguan heritage 

 

 

Strategic objective 4: Support transition to export-readiness of SMEs in 

Rodrigues 
 

Strengthen business linkages with Mauritius and promote investment 

 

 Encourage the development of partnerships with Mauritian companies for fresh fruit 

and vegetable production as well as fish and processed fish products 

 develop partnerships with Mauritian supermarkets and distributors 

 Develop an E-commerce initiative with Mauritius 

 Increase the participation of agro and fish processors to trade fairs and forums 

 Create an incentives package to attract Mauritian and international private investors to 

Rodrigues 

 

Establish a microfinance mechanism 

 

 Encourage Mauritian banks to develop microfinance tools adapted to SMEs in 

Rodrigues 

 The provision of loans should be conditional on receiver following minimum training 

on financial literacy and entrepreneurial skills 

 Promote banking and savings culture through sectoral cooperatives and training 

institutions. 

 

Improve on the branding and commercialization of the products of Rodrigues 

 

 Improve the packaging and labelling of the products of Rodrigues 

 Launch a promotional campaign, in Mauritius and on the international level, for 

handicraft and artisanal products made in Rodrigues 
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 Launch call for an international expression of interest for the provision of jars, 

meeting international standards 

 Develop a geographical indication label for the products of Rodrigues 

 

Enable compliance to Mauritian and international standards 

 

 Provide technical assistance to those willing export to Mauritius and guide them to 

become compliant with Food Act and access to Pre-Market Certification 

 Establish a support programme to upgrade individual agro and fish processors’ 

facilities and kitchens 

 Advocate for decreased certification costs incurred by the companies to comply with 

the Food Act and obtain the Pre-Market Certificate 

 Develop specific schemes for cooperatives and community kitchens willing to obtain 

the HACCP certification 

 Establish a list of tests and analyses required for the agro processing and the fisheries 

sector and perform a cost-benefit analysis to assess the feasibility of conducting such 

analyses 

 Envisage upgrading the Food Laboratory in Rodrigues 

 Further develop organic farming and organic production 

 

Support innovation & research 

 

 Support and expand the existing “Innovation Grant Scheme” 

 Developing niche products through market intelligence for domestic and export 

markets 

 Support and follow up on the research activities conducted for the lime and honey 

sub-sectors at the CIDP in Mauritius 

 Offer financial support and banking facilities to innovative SMEs 
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6.0 Implementation Structure 
 

 A central public-private governance body 

 

 To coordinate activities with leading trade support agencies from across the entire 

trade support network of Mauritius.  

 

 To be supported by an executive secretariat with administrative technical capabilities 

required for the management of NES implementation.  

 

 Whether to create a new structure or to use and strengthen an existing one is to be 

recommended by the Inter-Ministerial Committee in charge of reviewing and 

validating the NES. 

 

 

7.0 Financial resource mobilization for implementation 
 

 National resources through direct budget and support programmes 

 Alignment of donors’ support and interventions with the NES 

 Private sector support and participation. 

 


